ISS GLOBAL / COLOMBIA / GUAPI INCIDENT INVESTIGATION

Guapi river drone attack

Lethal aerial explosive delivery against a Colombian Navy riverine unit

REPORTING / REVIEW WINDOW ISSUE DATE
Incident: 23 October 2026 | Evidence reviewed through 25 October 2026-10-25
2026

One marine killed and four personnel wounded in the reported 23 October
attack. A source-led examination of the reconstruction, attribution, weapon
description and investigative significance.

Commissioned examination of the incident nominated through Latin Times / Inkl, cross-checked against Spanish-
language Colombian reporting and a reproduced Navy communiqué. [1I2I3]

This edition separates the event chronology from the reporting timeline, presents geographic context and documentary
imagery, and assesses what the public evidence can support.
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01/ EXECUTIVE SUMMARY

What happened and its threat significance

COUNTRY WHERE WHEN
r— Colombia Guapi River, Guapi municipality, 23 October 2026.

Cauca; Pacific region. [?! Report issued 25 October 2026. [°]
What happened

This report examines the lethal drone attack on a Colombian Navy riverine unit, reconstructs its reported sequence,
reviews the attribution and technical evidence, and assesses its threat significance. Colombian reporting records one

marine killed and four personnel wounded after explosives were dropped onto the unit on the Guapi River. II°]

The wounded were evacuated to Cali. The Navy provisionally attributed the attack to Estructura 30 “Jhonier Toro

Arenas”, part of Bloque Occidental “Jacobo Arenas”. (6]

Threat significance

ISS Global assessment. The case demonstrates the relevance of aerial explosive delivery to riverine security
operations. Its consequences extend from casualties at the scene to medical evacuation and a wider security response. It
merits examination alongside other drone-delivery incidents while retaining its distinct river-control setting. [“I€]

EXECUTIVE JUDGEMENT

Treat Guapi as a lethal drone-delivered explosive attack with a provisional official attribution. Preserve the
source trail and target environment to support meaningful comparison and subsequent investigative updates.
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02 / GEOGRAPHY

The Pacific river setting
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Japan, METI, Esri China (Hong Kong), (c) OpenStreetMap contributors, and the GIS User Community

Regional context: Guapi on Colombia’s Pacific side. A reference point, not the attack site. (o]
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INCIDENT INVESTIGATION
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Local river context. The reference coordinate is 2.57082° N, 77.88542° W. Bonanza and Bocas de Penitente are not plotted as verified

impact locations. 240yt

Both maps use actual Esri basemap exports. Display projection: EPSG:3857; reference coordinates: WGS84. North and

independently checked scale bars are shown. No launch site, flight path or vessel track has been reconstructed.
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03 / RECONSTRUCTION

A river-control unit attacked from above

The earliest reviewed accounts converge on an attack against a Colombian Navy riverine unit on Friday 23 October.
Semana identifies the vessel as ARC 1200; the Navy communiqué identifies the unit as part of Batallon Fluvial de
Infanteria de Marina No. 42 and describes a river-control post. These are different levels of identification, not separate
targets. [21i3]

La FM reports a grenade released from a drone while the crew was conducting patrol and control duties. The official
wording is broader: explosive devices launched from a drone. The common evidential core is aerial delivery of
explosive material against a riverine military element. A photograph of the actual carrier or recovered munition was not
established in the reviewed sources. (2%l

SEQUENCE SUPPORTED ACCOUNT

Before the strike River-control duties in Guapi municipality; exact start time and vessel movement
not established. 2114

Attack, 23 October Aerial explosive delivery reported against the Navy unit. One marine killed and
four personnel wounded. [®I5]

Immediate response First aid at the scene, followed by air evacuation to specialist treatment in Cali.
[6]
Institutional response Condolences, a provisional armed-group attribution and an announced

complaint to the competent authority. [l

This is an event sequence, not a minute-by-minute log. The reviewed English synthesis gives approximately 10:00; La
FM and El Espectador use afternoon wording. The communiqué supplies the date but no attack time. The defensible
chronology therefore retains the date and relative sequence without selecting an unsupported clock time. [1I2I[4I5]

ISS Global assessment. The casualty evacuation is a consequential part of the event: the incident generated both a
lethal effect at the river location and a subsequent demand for specialist care elsewhere. It does not establish the extent
of vessel damage or the long-term medical outcome.
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04 / HUMAN IMPACT AND DOCUMENTARY IMAGERY

The marine named by the Navy

Armada de Colombia & &

@ArmadaColombia

La Armada Nacional lamenta profundamente el asesinato de nuestro
Infante de Marina Profesional Edwin Andrés Vargas Londofio (Q. E. P. D.),

quien ofrendé su vida en operaciones de control fluvial en Guapi, Cauca,

cumpliendo con honor y valentia su misién de proteger a los
colombianos.

Expresamos nuestras mas sinceras condolencias a sus familiares,
amigos y compafieros de armas, elevando una oracién por su fortaleza y

consuelo.

Su entrega, amor por Colombia y vocacién de servicio vivirdn por
siempre en la memoria de la Institucién Naval.

Paz en su tumba.

#HéroePorSiempre

.

-~

Infante de Marina Profesional

EDWIN ANDRES VARGAS LONDORO

4:28 p. m. - 23 oct. 2026 - 608 Visualizaciones

INCIDENT INVESTIGATION

Plate 1. Navy memorial for Edwin Andrés Vargas Londofo, reproduced by Infobae. Published 23 October 2026; portrait capture date not

stated. This identifies the subject of the official tribute, not the attack scene. [7]

[13]

Colombian reporting names the deceased as Edwin Andrés Vargas Londoio, aged 23. The institutional account

describes three professional marines and one non-commissioned officer among the wounded. Their individual medical

records are not public evidence in this report. Il

7]

The image is included for its direct documentary association with the casualty. It contains a portrait and institutional

tribute; it provides no view of the boat’s damage, explosive fragments or the drone. The preserved post framing and

credits keep its publication context visible. [°]

The Inkl lead uses a photograph captioned as a riverine combat exercise. El Espectador labels its illustration a reference

image. Neither is treated here as a photograph of the strike. A publisher caption describing the incident is not by itself
proof that the adjacent photograph depicts it. [II°]
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05/ TECHNICAL EXAMINATION

What the delivery description supports

The narrow technical finding is a reported drone-delivered explosive attack. La FM’s grenade description is more
specific than the Navy’s public wording, but it is not accompanied by markings, a recovery record or laboratory
findings. “Grenade” is retained as an attributed description, not converted into a named model. (214!

QUESTION ASSESSMENT OF AVAILABLE EVIDENCE

Carrier A drone is reported. Manufacturer, model, rotor configuration, control link and
flight performance are not established. [2IEI4l

Payload La FM reports a grenade; the Navy describes explosive devices. Number, mass,
chemical composition and munition identity are unresolved. @14l

Delivery Release of explosive material is reported. The reviewed account does not
establish an impact of the aircraft itself. [l

Effects Reported death and injuries establish serious human consequences. They do
not diagnose a particular explosive filling, fuze or fragmentation design. [Pl

Physical evidence No authenticated device photograph, recovery inventory or examination report
was obtained in this review.

IED status Improvisation is not established merely by delivery from a drone. No component-
framework assessment is applied.

ISS Global assessment. Separating carrier, payload and effect prevents a common analytical error: treating a method of
delivery as a complete weapon identification. Commercial availability of some drone types cannot establish that this
carrier was commercial, modified or procured through a particular channel.

For a subsequent forensic update, the useful documentary questions are whether investigators recorded identifiable
remnants, whether recovered items are securely associated with this vessel, and whether an examination establishes the
original munition rather than only a residue in a sample. None of those answers should be inferred from the casualty
count.

The public record supports comparison under aerial explosive delivery against a riverine target. It does not yet support
comparison by distinctive device design, common maker or shared supply chain.
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06 / ACTORS AND ATTRIBUTION

An official allegation, not a proven chain of
command

The Navy’s statement provisionally names GAO-r Estructura 30 “Jhonier Toro Arenas”, within Bloque Occidental
“Jacobo Arenas”. Semana’s account adds an association with the leadership of alias Ivin Mordisco. That reported
hierarchy does not demonstrate who operated the drone, supplied the payload or authorised this particular attack. (2%l

Blu Radio’s 24 October follow-up attributes the responsibility statement to the Ministry of Defence and reports an
intention to intensify military operations on the Pacific coast. This is evidence of the public institutional response. It is
not an independent technical attribution of the aircraft or munition. ['°]

The early El Espectador account explicitly left responsibility unconfirmed. The later, more specific official allegation

should be recorded as a development in the reporting sequence rather than silently substituted into the earlier account.
[slie]

Testing the attribution

An investigation should distinguish the identity of the alleged organisation from evidence linking individuals to the
event. A claim of responsibility, a judicial charging record, authenticated communications or a properly documented
forensic association would answer different questions. None should be treated as interchangeable, and repeated
quotations of one statement do not multiply its evidential weight.

Motive and legal language

The nominated English account discusses retaliation in connection with another operation. That proposed motive is not
adopted: the reviewed official communiqué does not establish it. Nor does an attack occurring after another event
demonstrate a causal relationship. ['Il°]

The Navy describes the incident as terrorism and alleges breaches of international humanitarian law. Those are
attributed institutional characterisations. This report does not present them as a court finding or infer a legal conclusion
solely from the use of a drone. [

ISS Global assessment. Keep responsibility provisional at organisational level and unresolved at individual level. The
value of the current attribution is its documented origin and date; its repetition across outlets cannot substitute for the
underlying evidence.
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07 / EVIDENCE AUDIT AND REPORTING TIMELINE

How the public account developed

REPORTING STAGE WHAT CHANGED IN THE ACCESSIBLE RECORD

23 October - Semana 14:45 Published casualty account and ARC 1200 identification; current page also
displayed contains later Navy material, without a separate update time. !

23 October - El Espectador Reported one fatality, four wounded and Bocas de Penitente; responsibility
15:07 initially unresolved. [

23 October - Navy communiqué  Identified Bonanza, the river-control unit and a provisional organisational
No. 471 attribution. Exact release time not established. [?

23 October - CW+ 16:46 / 19:21 Relayed the official account. Search-preview publication time differed; retrieved
update body times retained. [©!

24 October - Blu Radio Follow-up carried Ministry attribution and proposed operational response. Direct
page access failed; use limited to retrieved text. [1°]

25 October - ISS Global review Compared the nominated lead with Spanish reporting, the reproduced official
statement and geographic records.

Corroboration and dependence

The casualty totals recur in several Colombian outlets. This provides consistency across reporting, but much of the
detail derives from military sources or the same communiqué. The Navy facsimile is primary statement content
accessed through a secondary host. Infobae, CW+ and later Semana coverage cannot be counted as three independent
investigations of that content. [FII6I[7]

Conflicts retained

Bonanza is the official locality wording; Bocas de Penitente appears in other reporting. Their spatial relationship is not
resolved here, and neither is assigned a precise impact marker. Morning versus afternoon wording also remains
unresolved. A publication timestamp cannot settle the time of the explosion. [1I2I4I[5]

The reporting timeline describes the records reviewed, not a claim to have found the first-ever alert. The evidence cutoff
is 25 October 2026; no later medical outcome or arrest is asserted.
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08 / THREAT SIGNIFICANCE AND INVESTIGATIVE VALUE

A riverine manifestation of a wider threat

The ICRC’s May 2026 assessment describes intensified use of commercial drones modified to deliver explosive hazards
in Colombian armed conflicts, with serious harm and fear among affected communities. This is independent
humanitarian context for the broader method, not proof of the Guapi aircraft’s origin or configuration. (€]

In its separate release on 2025, the ICRC documented 965 people killed or injured by explosive devices, most of them
civilians. That aggregate covers explosive-device harm and must not be relabelled a drone-only total, a 2026 trend or a
count of attacks. [°I

ISS Global assessment. Guapi is significant because the reported target was a riverine military element. The case
shows why incident catalogues should preserve the operating environment alongside delivery method. A dataset limited
to land checkpoints could miss relevant events; a dataset collapsing all explosive incidents into one category would
obscure the aerial-delivery dimension.

Case-building in Dfuze

Create a discrete incident record dated 23 October 2026 with the public location limited to Guapi municipality. Retain
Bonanza and Bocas de Penitente as attributed location claims, not two incidents. Link the vessel identifier as media-
reported and the unit identity as official-statement content. Keep the casualty, source and media records distinct so later
corrections can be traced.

Attach the public communiqué reference and the memorial’s provenance to the propositions they support. Record each
outlet’s dependence on the statement. In comparison searches, use the reported delivery method and riverine target
category; reserve weapon-model and maker links for discriminating evidence. A matching generic tactic is a lead for
review, not proof of a common perpetrator.

Priority follow-up

The most valuable update would combine an authoritative location/time record, a condition update for the wounded and
an examination of material securely associated with the attack. Judicial or investigative disclosure could then strengthen
or revise the attribution. Until that evidence emerges, the report provides a bounded incident baseline rather than a
speculative reconstruction.

Judgement. The incident warrants attention as a lethal aerial explosive attack against river-control personnel. Its
analytical value lies in the documented target setting and consequences, while technical comparison remains at the
method level.
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SOURCE REGISTER

Sources 01-05

Source families and access limits are recorded below. Repetition of a statement is not independent proof.

01

02

03

04

05

One marine dead, four wounded as FARC dissidents deploy grenade-dropping drones against the Colombian
Navy
Latin Times / Inkl - Publication date not visible in retrieved copy

Family: Latin Times synthesis - Accessed 25 October 2026. English full text. User-nominated lead; cites Colombian reporting.
Exercise photograph is not attack imagery.

https://www.inkl.com/news/one-marine-dead-four-wounded-as-farc-dissidents-deploy-grenade-dropping-drones-against-the-
colombian-navy

Comunicado de prensa No. 471, Brigada de Infanteria de Marina No. 4

Armada de Colombia, Fuerza Naval del Pacifico - 23 October 2026

Family: Colombian Navy statement - Accessed 25 October 2026. Spanish statement read in a legible facsimile reproduced by
Infobae [7]. Original X page returned 403. Official attribution remains a claim; no forensic annex supplied.

https://x.com/FNP_ArmadaCol/status/2113733854393696563

Disidencias de Ivan Mordisco estarian detrds del ataque con dron a la Armada que dej6 un muerto y cuatro
heridos

Semana / José Luis Goyeneche Garcia - 23 October 2026, 14:45 displayed

Family: Semana reporting plus Navy statement - Accessed 25 October 2026. Spanish full text; page incorporates later official
information without a distinct revision timestamp. Vessel identifier ARC 1200 is a media report.

https://www.semana.com/nacion/articulo/ataque-con-dron-contra-la-armada-nacional-dejo-un-infante-de-marina-muerto-y-cuatro-
heridos/202631/

Ataque con dron explosivo de las disidencias deja un marino muerto y cuatro heridos en el Pacifico Caucano

La FM / Valesca Alvarado Rios - 23 October 2026, event date in text

Family: La FM reporting - Accessed 25 October 2026. Spanish full text. Describes a grenade and Bocas de Penitente; does not
publish munition examination evidence.

https://www.lafm.com.co/orden-publico/ataque-dron-explosivo-disidencias-marino-armada-muerto-cuatro-heridos-cauca-414971

Un militar muri6 y otros cuatro resultaron heridos en ataque con drones en Cauca

El Espectador / Redaccion Judicial - 23 October 2026, 15:07

Family: El Espectador military-source reporting - Accessed 25 October 2026. Spanish retrieved report. Early account leaves
responsibility unresolved and calls its illustration a reference image.

https://www.elespectador.com/judicial/un-militar-murio-y-otros-cuatro-resultaron-heridos-en-ataque-con-drones-en-cauca/
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SOURCE REGISTER

Sources 06—10

Source families and access limits are recorded below. Repetition of a statement is not independent proof.

06

07

08

09

10

Ataque con dron en Guapi: murié un infante de marina y cuatro militares resultaron heridos

CW+ Noticias - 23 October 2026; page 16:46, updated 19:21

Family: Navy statement relay - Accessed 25 October 2026. Spanish full text. Search preview showed a different publication time;
body timestamps used, with this discrepancy retained. Shared statement is not independent proof.

https://cwmas.com.co/nacion/2026/10/23/ataque-dron-guapi-infante-marina-muerto/

Reportaron ataque con dron contra una embarcacién de la Armada en Cauca

Infobae / Carol Salazar - 23 October 2026

Family: Navy statement and social-post reproductions - Accessed 25 October 2026. Spanish full text and downloaded images
inspected. Hosts the communiqué and Navy memorial. Reproduction establishes access to their wording, not a second official
investigation.

https://www.infobae.com/colombia/2026/10/23/reportaron-ataque-con-dron-contra-una-embarcacion-de-la-armada-en-cauca-un-
infante-de-marina-murio-y-cuatro-uniformados-resultaron-heridos/

Colombia: Conduct of hostilities and use of explosive hazards

International Committee of the Red Cross - 12 May 2026

Family: ICRC humanitarian monitoring - Accessed 25 October 2026. English official article; background on the 2025 humanitarian
situation. Not evidence about the Guapi device or perpetrators.

https://www.icrc.org/en/article/conduct-hostilities-and-use-explosive-hazards

Failure to respect rules of war deepened humanitarian crisis in Colombia in 2025

International Committee of the Red Cross - 12 May 2026

Family: ICRC humanitarian monitoring - Accessed 25 October 2026. Official release. Aggregate explosive-device casualties, not a
count of drone attacks. Same institutional family as [8].

https://www.icrc.org/en/news-release/icrc-report-failure-respect-rules-war-deepened-humanitarian-crisis-colombia-2025

Guapi, feature 3681505

GeoNames - Live gazetteer, accessed 25 October 2026

Family: Geographic reference - Accessed 25 October 2026. Town reference: 2.57082 N, 77.88542 W; checked against Geodatos.
Neither source locates the attack.

https://www.geonames.org/3681505/guapi.html
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SOURCE REGISTER

Sources 11-13

Source families and access limits are recorded below. Repetition of a statement is not independent proof.

11 World_Topo_Map service and contributor attribution

Esri / World Topographic Map - Retrieved 25 October 2026

Family: Basemap provider - Accessed 25 October 2026. Real static exports, returned EPSG:3857 extents retained; full provider
credits on maps. Attribution terms: https://www.esri.com/en-us/legal/terms/data-attributions .

https://services.arcgisonline.com/ArcGlS/rest/services/World_Topo_Map/MapServer

12 Disidencias de las Farc asesinaron a infante de marina con un dron en Guapi, Cauca

Blu Radio / Juanita Troncoso - 24 October 2026

Family: Ministry/Navy attribution relay - Accessed 25 October 2026. Search retrieval accessible; direct open failed. Used only for
the dated follow-up and explicitly retrieved attribution, not unseen content.

https://www.bluradio.com/nacion/disidencias-de-las-farc-asesinaron-a-infante-de-marina-con-un-dron-en-guapi-cauca-rg10

13 Memorial post for Edwin Andrés Vargas Londofio

Armada de Colombia via Infobae - 23 October 2026; displayed 16:28, timezone unspecified

Family: Colombian Navy public memorial - Accessed 25 October 2026. Publisher-hosted reproduction, credited
@ArmadaColombia/X. Portrait capture date not supplied. Used as attributed documentary imagery; no injury or weapon inference.

https://www.infobae.com/resizer/v2/Q2MTS30ODPBH2LIADTA3LFLOJHQ.png?
auth=7992cc6bcdebfcd1a7cc8e8fe8b53ef192f2bbef61f892f2a2d34ec27e4919b8&height=520&quality=85&smart=true&width=350
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