ISS GLOBAL / COLOMBIA / CUCUTA INCIDENT INVESTIGATION

Cucuta Border Bombing

Explosive attack near the Francisco de Paula Santander international

bridge
REPORTING / REVIEW WINDOW ISSUE DATE
27 October 2026, 00:00—23:59:59 Europe/London 2026-10-28

An attack in a border-control district injured police officers and disrupted an
international crossing. The strongest investigative requirement is to reconcile
the competing casualty and device accounts before assigning responsibility.

Incident: 27 October 2026, morning in Colombia. Issue: 28 October 2026. A nominated investigation following the
daily candidate selection.

Evidence-led reconstruction, geographic context, suspected-IED assessment and source audit. Reporting cutoft:
23:59:59 London time on 27 October (18:59:59 in Colombia).

Prepared for ISS Global Ltd. No perpetrator attribution is adopted.
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01/ EXECUTIVE SUMMARY

What happened and its threat significance

COUNTRY WHERE WHEN

r— Colombia El Escobal, Cucuta, Norte de 27 October 2026, morning local time (UTC-5).
Santander. DIAN vicinity near the Review: 27 October, Europe/London. Issue: 28
international bridge. [11°] October.

What happened

An explosive attack injured police officers in the border-control district. Reporting describes damage to vehicles and
nearby buildings, followed by a preventive closure of the crossing connecting Cticuta and Urefia. ['I1%]

Threat significance

ISS Global assessment: an attack at the interface between border policing and everyday urban activity can impose
consequences beyond its immediate scene. Injury, loss of working vehicles and interruption of movement create distinct
demands on the response and investigation.

The case is relevant to Dfuze as an exercise in preserving competing reports, tracing their origins and separating device
evidence from scene damage.

EXECUTIVE JUDGEMENT

Prioritise a reconciled casualty record, authenticated scene evidence and continuity of lawful cross-border
movement. Keep target assessment, device classification and perpetrator attribution as separate analytical
decisions.
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02 / LOCATION ATLAS

A border district, not a pinpointed blast
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Map 1. Regional context. Marker identifies the bridge, not the blast. Esri World Topographic Map, acquired 28 October 2026. [81[3]
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Map 2. Local context. Reference: 7.916389° N, 72.462778° W. No route, device position or attack origin is inferred. (8][°]

Map image is the intellectual property of Esri and is used herein under license. © 2026 Esri and its licensors. All rights

reserved. Provider contributors appear on each map. Static report use follows Esri terms. [1%
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03 / RECONSTRUCTION

What the record supports

The common core across the reviewed accounts is an explosive incident on the morning of 27 October in El Escobal, in
the vicinity of the customs facilities and the international crossing. The geographic descriptions overlap; they do not
establish the exact seat of the explosion. ['I[2I3]

The reported sequence

EFE attributed to the departmental security secretary an account of an explosive placed behind DIAN premises, in an
area used by police vehicles. It treated the abandoned-bag description as preliminary and said specialists still needed to
determine the configuration. [l

Noticias RCN later described CCTV showing a person leaving a sack before daylight. That is a publisher’s
interpretation of footage, not an independently authenticated observation in this investigation. The source places the
subsequent detonation during morning activity. [

The response included medical evacuation and restrictions at the bridge. La FM reported that both pedestrians and
vehicles were prevented from crossing at the time of its account. No reopening time has been established within the
reviewed record. (I

Target assessment

ISS Global assessment: police exposure and the reported parking-area location make a police-related target plausible.
They do not distinguish an intended attack on officers from one directed at customs operations, public intimidation or
another objective. Those hypotheses require evidence of intent, not just a map of damage.

Working event description: explosive attack near DIAN and the border crossing. Avoid upgrading this to a
confirmed vehicle-borne IED, a precisely geolocated attack on the bridge, or a named organisation’s operation.
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04 / SCENE EXHIBIT

Damage 1s evidence; configuration is not

Plate 1. A white utility vehicle shows conspicuous front and upper-body damage; other vehicles and a uniformed person are visible. La FM /

RCN, published with its 27 October report. Publisher-associated scene image; original capture metadata unavailable. 31111

What can be observed

The downloaded image shows vehicle damage and debris in an outdoor parking-like setting. It provides a useful record
of the reported scene’s physical consequences. The view does not expose an identifiable charge, initiator or activation
mechanism.

What cannot be inferred

A damaged vehicle is not proof that the explosive was inside it. The photograph alone cannot determine charge weight,
explosive chemistry, blast origin or the identity of the person responsible. Objects close to a damaged vehicle cannot
automatically be classified as device components.

Image handling: full frame retained, without generative enhancement or detail reconstruction. Original 1200 x 675
pixels; approximately 164 pixels per inch at 186 mm width. The image is an editorial exhibit, not a forensic original.
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05/ CHRONOLOGY

Event time and publication time

SEQUENCE RECORD AND STATUS

Before daylight, 27 October RCN reports placement of a sack on CCTV. Time and footage integrity are not
independently verified. 4]

Morning, 27 October Explosion and emergency response reported in El Escobal. Exact detonation
time remains unresolved. [1II°]

After the blast Medical treatment and preventive crossing closure reported. Duration is not
established. [°!

Reporting chronology

PUBLICATION LABEL WHAT IT ESTABLISHES

07:37 GMT-5/ 12:37 London Caracol Radio article label. Its retrieved body reports seven injured; later edits
cannot be timed from the label alone. [°!

10:14 a.m., 27 October El Espectador search-retrieved report: police said four officers injured and no
civilians injured. Displayed time zone was not explicit. [°!

12:38 p.m., 27 October La FM publication label accompanies seven-injured account. Displayed time is
not a verified time of medical reconciliation. [°!

23:59:59 London Substantive reporting cutoff; equivalent to 18:59:59 Colombia. Research access
occurred on 28 October.

Publication labels establish reporting order only imperfectly. Live pages may retain their initial date after editing. No

later retrieval timestamp has been converted into an incident time. Undated additions and post-cutoff reporting are not
used to create a false final casualty balance.
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06 / SUSPECTED DEVICE

INCIDENT INVESTIGATION

PIECES: preserve the evidence boundary

Applicability: suspected IED. Credible reporting of an abandoned explosive package supports this limited profile; a

public forensic report has not been obtained. !

2][4]

PIECES working profile: S = System, including Switch / activation mechanism; public-reference term: Switch.

PIECES ELEMENT

P — Power source

| — Initiator

E — Explosive / energetic

material

C — Container

E — Enhancement

S — Switch / activation
mechanism

FINDING

Not reported

Not reported

Generic explosive
description
On|y [112]

Bag / sack
reported; vehicle
account
conflicts [12I[4]

Not reported

Not reported

Overall functional assessment

EVIDENCE BASIS

No component
examination
supplied

No recovered
initiator record

Attributed
reporting

Preliminary
accounts;
reported CCTV

Damage alone
cannot establish
added
fragmentation

No verified
activation
evidence

STATE / LIMIT

Unknown

Unknown

Composition
and quantity
unresolved

Association
unresolved

Unknown, not
confirmed
absent

Unknown

OUTSTANDING
QUESTION

Is an identified
power component
documented?

Is there a
competent
identification?

Is a laboratory
result available?

Which object held
or concealed the
charge?

Are recovered
fragments
assigned a
supported role?

What does the
examination
establish?

The record supports an explosive attack and a suspected improvised device. It does not support a specific initiation

system, component arrangement or charge specification. “Car bomb”, “bag” and “sack” are source descriptions with

different implications; none is adopted as a confirmed technical identification.

The useful next distinction is evidential: whether examination records connect a recovered item to the functioning

device. No construction, activation or render-safe procedure is included.
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07 / EVIDENCE AUDIT

INCIDENT INVESTIGATION

Competing accounts must remain visible

QUESTION

Casualties

Device concealment

Purpose and responsibility

Imagery

Source independence

COMPETING EVIDENCE

EFE: two police and four civilians. La FM:
three police and four civilians. El Espectador:

police reported four officers and no civilians.
[2][3][6]

Initial Caracol TV text mentions a vehicle,
while its quoted official says the configuration
needs checking. EFE reports a possible bag;
RCN describes a sack. ['12114]

Police exposure is established reporting; no
substantiated claim of responsibility in
reviewed accounts. [°!

Publisher-associated scene photograph;
RCN-described CCTV not independently
acquired. [4I11]

TREATMENT

Police injury is common
ground. Civilian injury and final
total unresolved; do not add
these counts.

Retain suspected package-
device description with
attribution. No confirmed
vehicle-borne classification.

Target hypothesis separate
from actor attribution.

Photograph supports visible
damage only; CCTV claim
remains reported evidence.

EFE reproductions count as one wire family. La FM and Noticias RCN are treated conservatively as one RCN family for

corroboration. Caracol TV and Caracol Radio are distinct publishers, but repeating the same official or witness does not

create independent confirmation of that person’s claim. El Espectador supplies a material contrary police account.

Confidence and access

Confidence is strongest in the occurrence and general locality, weaker in precise casualty composition and device

configuration. Direct official-site searches did not yield an incident examination record. Partial-access sources are

labelled in the register; no inaccessible page is represented as fully read.
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08 / ASSESSMENT AND PRIORITIES

Operational significance and investigative value

ISS Global assessment: the incident combines physical harm with disruption of movement at a border interface. The
relevant consequence is not just damage to a facility: response decisions can affect residents, workers and cross-border
users beyond the immediate scene. The duration and scale of that impact require separate measurement.

Attribution discipline

La FM explicitly states that a connection with the preceding murder of Miguel Castellanos had not been established.

Temporal proximity should not become a case link without corroboration. [°!

La Silla Vacia places the bombing alongside earlier attacks in the department. That context justifies comparison, but its
selected examples cannot establish an attack-rate trend or a common perpetrator. [']

Priority evidence requirements

PRIORITY DECISION IT WOULD IMPROVE

Reconciled casualty statement Resolve civilian involvement, injury count and clinical outcome without
combining duplicate reports.

Original video and provenance Establish recording time, continuity, location and whether the depicted object is
associated with the explosion.

Scene and examination records  Separate damaged property from device components; resolve container and
functional identification.

Official closure / reopening Measure transport disruption separately from physical bridge damage.
record
Claim or suspect evidence Assess responsibility without substituting local armed-group presence for

incident-specific proof.

Dfuze application

Use one incident record with source-specific claims, separate event and reporting timestamps, and explicit uncertainty
fields. Store each media item with provenance and transformations. Link a suspect, organisation or related incident only
with an identified evidential basis; preserve rejected hypotheses for audit.

Executive assessment: investigate as a consequential border-area explosive attack. The immediate analytical
priority is better evidence resolution, not a more specific weapon label or premature attribution.
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SOURCE REGISTER

Sources 01-06

Source families and access limits are recorded below. Repetition of a statement is not independent proof.

01

02

03

04

05

06

Reportan fuerte explosion en Cucuta cerca al puente internacional Francisco de Paula Santander

Noticias Caracol - 27 October 2026

Family: Caracol TV; interview with departmental security secretary - Accessed 28 October 2026. Full article text retrieved. Spanish
reporting translated by ISS Global unless stated otherwise.

https://www.noticiascaracol.com/colombia/reportan-fuerte-explosion-en-cucuta-cerca-al-puente-internacional-francisco-de-paula-
santander-rg10?_amp=true

Seis heridos por una explosion en la frontera entre Colombia y Venezuela

EFE / El Diario - 27 October 2026

Family: EFE wire; official and witness interviews - Accessed 28 October 2026. Full article text retrieved. Spanish reporting
translated by ISS Global unless stated otherwise.

https://eldiario.com/2026/10/27/heridos-explosion-frontera-colombia-venezuela/

Atentado contra una estacion de policia de Cucuta deja tres policias y cuatro civiles heridos

La FM - 27 October 2026

Family: RCN Radio / La FM - Accessed 28 October 2026. Full article text retrieved. Spanish reporting translated by ISS Global
unless stated otherwise.

https://www.lafm.com.co/orden-publico/atentado-estacion-de-policia-de-cucuta-tres-heridos-415279

Hablan sobrevivientes de atentado bomba cerca de las oficinas del ICA y la Dian en Ctcuta

Noticias RCN - 27 October 2026

Family: RCN television; witness interviews and reported CCTV - Accessed 28 October 2026. Search-retrieved article text; direct
page opening failed; underlying CCTV not independently obtained. Spanish reporting translated by ISS Global unless stated
otherwise.

https://www.noticiasrcn.com/colombia/hablan-sobrevivientes-de-atentado-bomba-cerca-de-las-oficinas-del-ica-y-la-dian-en-
cucuta-1076011

Atentado con explosivos contra la DIAN, cerca del puente internacional Francisco de Paula Santander

Caracol Radio - 27 October 2026

Family: PRISA / Caracol Radio - Accessed 28 October 2026. Full article retrieved; page may evolve; 07:37 GMT-5 publication label
is not an event timestamp. Spanish reporting translated by ISS Global unless stated otherwise.

https://caracol.com.co/2026/10/27/fuerte-explosion-cerca-del-puente-internacional-francisco-de-paula-santander-deja-varios-
heridos/

Cuatro policias heridos deja ataque con carro bomba en Cucuta: no hay civiles lesionados

El Espectador - 27 October 2026

Family: El Espectador; direct reported police response - Accessed 28 October 2026. Search-retrieved headline and opening
paragraphs only; direct opening failed; 10:14 a.m. displayed. Spanish reporting translated by ISS Global unless stated otherwise.

https://www.elespectador.com/judicial/cuatro-policias-heridos-deja-ataque-con-explosivos-en-cucuta/
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SOURCE REGISTER

Sources 07-11

Source families and access limits are recorded below. Repetition of a statement is not independent proof.

07 Norte de Santander y Arauca, en alerta por nuevos ataques

La Silla Vacia - 27 October 2026

Family: La Silla Vacia - Accessed 28 October 2026. Article retrieved; contextual incident list is a selected sample, not a complete
series. Spanish reporting translated by ISS Global unless stated otherwise.

https://www.lasillavacia.com/en-vivo/cucuta-y-tame-en-alerta-por-nuevos-ataques/

08 Francisco de Paula Santander International Bridge (Q6091179)

Wikidata - Undated; current retrieval

Family: Wikimedia geographic reference - Accessed 28 October 2026. Coordinate statement retrieved; unsourced database
coordinate, used solely for bridge reference; checked against Esri geography.

https://www.wikidata.org/wiki/Q6091179

09 World Topographic Map service

Esri - Retrieved 28 October 2026

Family: Esri basemap - Accessed 28 October 2026. Service metadata and two static exports downloaded; EPSG:3857; reference
mapping, not scene geolocation.

https://services.arcgisonline.com/ArcGlS/rest/services/World_Topo_Map/MapServer

10 Terms of use for static maps
Esri - Undated; current retrieval

Family: Esri licensing - Accessed 28 October 2026. Official documentation retrieved; attributed static report use permitted; English.
https://doc.arcgis.com/en/arcgis-online/reference/static-maps.htm

11 Publisher-associated scene photograph

La FM/ RCN - 27 October 2026

Family: Same family as source 3; not independent corroboration - Accessed 28 October 2026. Actual 1200 x 675 image
downloaded and inspected. Photographer and original capture metadata unavailable. Editorial evidence illustration with attribution;
no general redistribution licence established.

https:/files.lafm.com.co/media/news-images/2026/10/27/124110/atentadocucutaheridospolicia-1200x675.jpg
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