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—— Executive Summary

This OSINT brief examines the latest indicators that JNIM (Jama’at Nusrat Mali

al-Islam wal-Muslimin) is developing from a persistent insurgent network all

into a rising, regionally significant threat across Mali and the wider Sahel.

The group continues to expand its operational reach by exploiting weak

governance, porous borders, and limited state security presence to

strengthen influence in contested areas. JNIM has increasingly

demonstrated the ability to coordinate complex attacks against military

positions, infrastructure, and government-linked targets, highlighting a

growing level of tactical sophistication and regional ambition.

The large-scale assault examined in this OSINT brief reflects JNIM’s

broader strategy of undermining state authority, disrupting military

operations, and projecting capability both domestically and internationally.

By sustaining pressure on Malian security forces and expanding attacks

into strategically significant regions, JNIM aims to reinforce its role as one

of the most influential jihadist organisations operating within the Sahel

security environment.
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IDENTITY MOTIVATION OPERATIONS
Who are JNIM? What do they want? How do they operate?
JNIM, or Jama’at Nusrat al-Islam JNIM seeks to establish a Salafi- The group aligns itself with al-
wal-Muslimin, is a Salafi-Jihadist Islamist state in West Africa while Qa‘ida’s global jihadist ideology
organisation operating across Mali removing Western influence from and conducts raids, ambushes,
and the wider Sahel region. The the region. The organisation uses IED attacks, kidnappings, extortion,
group exploits instability, weak local insecurity and economic and attacks against local and
governance, and local grievances hardship to recruit fighters and multinational security forces.
to expand influence. strengthen support.
\
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=== Chronological Incident Timeline

@ 25 APR (PRECURSOR)

JNIM launches attacks from the south

Mali was hit by its largest and most coordinated insurgent offensive in over a decade. The Al-Qaeda-affiliated JNIM,
acting independently in the south and in coordination with the FLA in the north, launched simultaneous strikes
across at least six major urban centres.

@ 25 APR (PRECURSOR)

JNIM and FLA acknowledge renewed alignment

JNIM and the FLA have openly acknowledged their new alliance — restoring a partnership that previously existed
only in 2011-2012 and briefly in 2014, suggesting that JNIM have not only evolved militairly, they have evolved their
regional allies.

@ 27 APR
Malian forces and Wagner-aligned elements described as overstretched
Analysts assess that Mali’'s army and Wagner-aligned forces were struggling to cope with simultaneous pressure
from jihadist militants and Tuareg separatists. This indicates a widening capacity gap that JNIM can exploit through
repeated, geographically dispersed attacks, highlighting JNIM's evolving, alarming strength .

@ 28 APR
Extensive drone use highlights tactical adaptation

The increasing integration of drones for aerial surveillance and attack facilitation, alongside persistent use of IEDs,
ambushes, targeted assassinations, and complex assaults against fixed military installations, has been prominent.
Conflict-monitoring organisations have noted that JNIM is now among the most active non-state actors using
drone-enabled tactics in the Sahelian theatre, reflecting rapid learning and diffusion within the network.

@ 28 APR
JNIM announces a total blockade of Bamako
JNIM spokesman Bina Diarra announced a total siege and blockade of Bamako, framed as retaliation against
residents accused of assisting the army. The announcement is significant for its psychological effect: it targets
civilian confidence and seeks to show that the capital can be pressured politically and logistically.

1-3 MAY
@ Attempted legitimisation as a non-state actor and calls for an uprising

JNIM calls for citizens to mobilise against the Malian government and support sharia law, while separatist
messaging also rejected the terrorist label. This should be read as a psychological tactic: the group is attempting to
legitimise itself, discredit the state and move from insurgent violence towards state-challenging behaviour.

This brief is based on open-source reporting and official statements where cited. It should not be read as an attribution assessment, a Page 2
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e=== Threat Matrix

LINE OF EFFORT

Alliance building
alignment.

Modernised tactics
Siege / blockade pressure
of Bamako.

Psychological operations

Calls for mobilisation against the
government and denial of terrorist framing.

Commercial drones adapted to drop IEDs.

Public announcement of a “total” blockade
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OBSERVED ACTIVITY SECURITY EFFECT

JNIM and FLA acknowledge renewed

Increases geographic and political pressure on the
Malian state.

Bypasses static defences and exposes gaps in
counter-drone capability.

Threatens logistics, public confidence and freedom of
movement.

Seeks legitimacy, recruitment and erosion of state
authority.

Figure 1. Threat matrix showing how JNIM activity is evolving from isolated attacks into a broader state-challenging campaign. Assessment
is based on open-source reporting and should be treated as indicative rather than exhaustive.

e== Security Implications

”~

Risk Analysis Operational Implications

JNIM’s current trajectory suggests a stronger and more Security planning should assume JNIM will continue to

adaptive threat actor with the ability to combine symbolic exploit overstretched forces, weak route security and gaps

messaging and practical disruption. in counter-drone preparedness.

o Drone-enabled attacks increase risk to fixed positions, ¢ Review movement plans into and around Bamako,
checkpoints and convoy staging areas. including alternative routes and trigger points for

¢ Blockade messaging around Bamako raises the risk of suspension.
route disruption, panic buying and opportunistic attacks. ¢ Increase monitoring of drone indicators near

« Alliance signalling with the FLA may stretch state forces compounds, checkpoints, airfields and logistics nodes.
by linking jihadist pressure with separatist operating e Treat JNIM public messaging as operationally relevant,
space. not only propaganda, because it can shape mobilisation

and civilian behaviour.
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e=== Threat Assessment Snapshot

JNIM Escalation Profile

Analytical replacement for the South Mali Cluster Map. This panel converts the geographic view into an executive assessment of threat
maturity, reach and operational pressure.

Threat Level HIGH Operational Reach EXPANDING

Attack Sophistication ELEVATED Cross-Border Potential INCREASING

Recruitment and Influence SUSTAINED Media and Psychological Messaging ACTIVE

Force Projection GROWING Regional Stability Impact SIGNIFICANT

=== Key Judgements

P S G E— G E— G E—— G —
1 2 3 4 5

JNIM should be The group is using Weak governance and Alliance behaviour and Reporting should avoid
assessed as an coordinated attacks, limited state security reported FLA overstating territorial
emerging strategic siege language and presence continue to involvement may control unless
threat rather than a psychological create permissive increase tactical reach corroborated by multiple
purely rural insurgent messaging to project operating conditions. and complicate reliable sources.
network. strength. attribution.

Analyst note: The snapshot is intended as an executive assessment aid. It supports rapid briefing, comparison and prioritisation
without relying on a static map that may quickly become outdated.

== Recommended Positioning

Bottom line: JNIM should be presented as an emerging strategic threat in Mali, not merely a rural insurgent actor. The
strongest supported assessment is that the group is using alliances, drones, siege language and psychological messaging to
project strength and challenge state authority; however, reporting should avoid overstating territorial control unless
corroborated by multiple reliable sources.

This brief is based on open-source reporting and official statements where cited. It should not be read as an attribution assessment, a Page 4
navigational product, or a substitute for official security updates.
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